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LEAD BY
HEARING
"Leaders must navigate
the way ahead."
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L eaders must identify the destination and define the reason for going there.

Because if the team never knows where they are going, how will they know

when they've arrived?

01 NAVIGATE THE WAY AHEAD
C L A R I T Y C O M E S  B E F O R E  D I R E C T I O N

If a leader is unable to articulate the objective, he will soon be led by others — people

are uncomfortable with ambiguity. So leaders must hold a well-defined purpose and

communicate it with confidence, so others will follow. The effective leader can paint the

picture of the future because they see it clearly.

“God wants us to lead by hearing His voice.”

02 A SPIRITUAL LEADER SEEKS GOD FIRST
D I S C E R N M E N T  I S  A  P R A C T I C E

They may have access to data, testing, and wise counsel — but they know true

discernment of the future is best had by spending time with God. They look to heaven

daily because they cannot delegate prayer, and they have faith that God still speaks

today. They can't afford to live in the past; a new day brings new strategy and maybe a

course correction. So their first objective is always to hear His voice.
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03 THEY APPROACH THE FUTURE BY FAITH
FA I T H  P R E - P L AYS  W H AT  G O D  W I L L  D O

David modeled this when he went out to meet Goliath. He recalled the past — “I have

killed a lion and a bear” — he knew what God had done, but in that moment he needed

to know what God would do. Where the power of memory let him replay past victories,

the power of faith let him pre-play what God was about to do. Spiritual leaders trust what

God said and lead from that vantage point.

04 THEY ARE QUICK TO OBEY
U N D E R S TA N D I N G  C A N  W A I T ;  O B E D I E N C E  C A N N O T

They have disciplined their lives to respond to God's instructions with an immediate

“yes.” They may not comprehend everything, but they know understanding can wait —

obedience cannot. Enterprises done God's way and in God's timing will succeed, and the

key is the obedience of the leader.

D A N I E L  1 1 : 3 2

“…but the people who know their God shall stand firm and take action.”
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R E M E M B E R

The clearest leaders are the ones
who listen first.

"Leaders must navigate
the way ahead."
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